A Project Management Enablers

**NEW: For the first time in the Middle East **

Method ONLINE PMP Certification

Preparation Course
With Arabic/ English Instruction

By:
Ammar W. Mango, PMP, CSSBB
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1 Program Highlights & Features

= Delivered by Ammar W. Mango, PMP, CSSBB, a global expert, speaker,
trainer, researcher and consultant in the domain of Project management.

» Offered by Method, a firm that is totally focused on Project Management
consulting and training and the first Global Registered Education Provider (REP)
of the PMI in Jordan (since 2002).

¢ Five Years Proven Success as the most proven PM training program in the
region leading to PMP Certification in the Middle East region with an impressive
87% PMP passing rate.

Study from home or office anytime making your own schedule and pace.
Unlimited 24/7 access.
Satisfies PMI's requirement for 35 Contact Hours of training.
Get a diploma from Method as a Registered Education Provider of the PMI.
PMP exam practice exam questions to help you measure your knowledge as
well as Final evaluation exam and evolution by module.
Questions answered by Ammar himself within 72 hours.
Arabic and English narration by Ammar.
¢ Repeat each module as many times as you wish before moving to next
module and take the whole course three times within 90 days.
Free scheduled gatherings with Ammar at Method in Amman and online.
o Works on slow internet connection.
e Course available in both Arabic & English & each candidate can use both
versions if desired.
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2 About Ammar W. Mango, PMP

The most important factor of all for the success of any training experience is the
trainer. This Method program is exceptionally successful because it is led by an
exceptional trainer. Considered a regional leader in the field, Mr. Mango enjoys an
incomparable profile as a project management consultant, trainer, and advocate.

= Twenty years experience in Consulting and Training on the subject of Project
Management.

» Global experience spanning four continents.

= The 733rd PMP® to be certified worldwide in 1991. (About 250,000 PMPs are
certified today)

» Certified Six Sigma Black Belt (2nd in Middle East).

= Published author (articles, research, training material, and new book).

= Daily business columnist on organizational leadership and project management
in the Jordan Times.

» First author of PMP online training in the Middle East.

= Reputable clients list including Fortune 500 companies and global organizations
like Visteon Systems (USA), Ford Motor (USA), Detroit Edison (USA), Fermi I
Nuclear Plant (USA), Qatar Petroleum (Qatar), Saudi Telecom Company (KSA),
Al Fotaim Group (UAE), Aramco (KSA), Arab Bank (Jordan), Jordan Telecom
(Jordan) and many many more.

= Served as VP Education, PMI Great Lakes Chapter in 1993, and is the founder of
the PMI Jordanian Chapter.

»= Contributor in PMI research and development efforts.
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3 Course Contents

» Getting Started
» Passing The PMP Exam

» Part 1: The Project Management Framework
» Module 1: Introduction
» Module 2: Project Lifecycle and Organization
» Module 3: Project Management Processes & Knowledge Areas

» Part 2: The Project Management Process Groups
» Module 4: Project Initiating Process Group
Module 5: Project Planning Process group - Introduction
Module 6: Project Planning Process Group - Scope Baseline
Module 7: Project Planning Process Group - Schedule Baseline
Module 8: Project Planning Process Group - Cost and Quality Baselines
Module 9: Project Planning Process Group - Prepare HR, Communication
& Procurement Plans
Module 10: Project Planning Process Group - Risk Register
Module 11: Project Executing Process Group
Module 12: Project Monitoring & Controlling Process Group
Module 13: Project Closing Process Group
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» Part 3: Appendices
» Module 14: Professional Responsibility
» Module 15: Complete Case Study
» Module 16: Final Practice Exam
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4 Why Method

Training conducted by a world class trainer, Mr. Ammar W. Mango, PMP.

Proven leadership & track record with an impressive history of conducting
successful PM training for thousands of professionals and helping hundreds get
certified as PMPs.

First Global Registered Education Provider of PMI in Jordan.

Proven track record in project management consulting with great success for
clients in Jordan including Jordan Telecom, Arab Bank, MOICT and others.

Focus. Method is the only Middle East Company that is fully focused on Project
Management.
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5 Fees & Registration

Online training course fees is JD 495. Please refer to the attached Registration
Form for more details. Kindly call us for more details.

Mohammad Sarhan Hala Badaro

Managing Director Marketing & Customer Care Officer
Method Method

Office: (00962-6) 515-3802 Ext. 101 Office: (00962-6) 515-3802 Ext. 0 or 220

Mobile: (00962-79) 566-0699 : B :
Fax.  (00962-6) 516-5222 Eax' " (00962-6) 516-5222
E-mail: sarhan@methodcorp.com -mail: Training@methodcorp.com
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