
Method Corp. Training Curriculum 

Awareness Level  

 Project Management Made Easy (6 hours)  
 Excellence In Project Management (6 hours) 

Essentials Level  

 Project Management Fundamentals (18 hours)   
 Effective Project Management (24 hours)  

Mastery Level  

 Leadership for Project Managers (18 hours)  
 Project Risk Management (18 hours)  
 Advanced Project Planning (18 hours)  
 Enterprise Project Management (18 hours)  

Certification Level  

 PMP Exam Preparation (35 hours)  
 CAPM Exam Preparation (35 Hours) 

Post Certification Level  

 Latest Trends and Techniques for PMP’s (24 hours)  
 Project Management Practical Applications (40 hours) 

Method Best Selling Full PMP Certification Program  

 Full PMP Certification Program (60 hours) 

MPMP- Process® Courses  

 MPMP- Process® Awareness course for Executives (6 hours)  
 MPMP- Process® for Project Managers (24 hours)  
 MPMP- Process® for Team Members (6 hours) 

Microsoft Project Server 2003 Courses  

 Microsoft Project Server 2003 for users (12 hours)  
 Microsoft Project Server 2003 for administrators (12 hours)  
 Microsoft Project Server 2003 – Advanced Techniques (12 hours) 

Industry-Specific PM Courses  

 Effective PM for IT  
 Effective PM for Construction 


